NIH REGIONAL SEMINAR ON

PROGRAM FUNDING AND GRANTS ADMINISTRATION
2009 AGENDA — LAS VEGAS, NEVADA

Those sessions with advanced content are designated with *** next to the targeted audience.
THURSDAY - JUNE 25, 2009

7:00a.m. - REGISTRATION
8:30a.m.
7:20a.m.- CONTINENTAL BREAKFAST
8:20a.m. New to NIH: Newbie Welcome Breakfast
Approx. Less Are you a NIH ONewbieQNo experience or in the early stages of working
than 1 Year? with NIH? Then grab your breakfast and join NIH staff for this pre-
seminar Introduction to NIH. Hear the very basics to help you better
understand NIH terminology and the grants process before the seminar
begins, as well as suggestions of which sessions may be most helpful.
Official start time will be 7:30am to allow time for registration.
More General Continental Breakfast
Experienced Have you worked with the NIH grants process for over a year? If so,

then you can skip the ONewbieO Welcome because youOre probably
knowledgeable enough to understand (and not be too overwhelmed) with
the session content over the next 2 days. Enjoy your breakfast as you
look over the Program materials, and weOll see you in the Plenary
momentarily. (Note: The Plenary presentations will highlight sessions
which provide more information on specific topic areas.)

PLENARY

8:30a.m.- All Interests Welcome/Introduction of Program and Seminar Faculty

8:45a.m.

8:45a.m.- All Interests NIH and You: Mission Possible

9:15a.m. Kick-starting the seminar, Dr. Sally Rockey, NIH Acting Deputy Director
for Extramural Research, shares her experiences and perspective on the
role of NIH in encouraging and supporting biomedical and behavioral
research across the globe.

9:15a.m.- All Interests Fundamentals of the NIH Grants Process

10:15a.m. Trying to grasp the NIH Grants Process? Where does it startE What
happens during the peer review processEHow long until | get my
award...Who do | call at NIH? This plenary provides the basics on such
topics as NIH structure, NIH staff roles and responsibilities, as well as
mechanisms of support. It also includes fundamentals of policy and
grants administration. In addition, youOll hear suggestions of which
sessions during the 2-day seminar will provide more details on specific
topics.

10:30a.m.- CONCURRENT SESSION 1

12:00p.m. Administrators*** | Current Issues at NIH (Repeat: Session 5)

DonOt miss the opportunity to hear the latest administrative and policy
changes important to NIH and its grantees during this overview of
Current Issues at NIH. Topics include the FY2009 NIH Budget, updates
on NIH & ARRA, stem cell guidelines, peer review, and so much more!
Investigators A OPeerO into the NIH Review Process

Understanding the NIH peer review process can improve your chance of
getting funded. Learn how to use the peer review process to your
advantage from an NIH expert with helpful information and tips!
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All Interests

Interacting Electronically with NIH  (Repeat: Session 6)

Learn how to utilize the NIH resources available for finding grant
opportunities, applying for opportunities, tracking applications and
awards, and meeting reporting requirements electronically. This session
provides a high level overview geared towards less experienced users.
Participants of this session may also want to attend the OHow Well Do
You Know the eRA Commons?0 session to dig deeper into hot eRA
Commons topics.

All Interests

Research Training Awards

What are the issues specific to grants awarded under the auspices of
Ruth L. Kirschstein National Research Service Awards (NRSA),
specifically Individual Fellowships and Institutional Training Grants? This
session provides administrative and programmatic aspects of training
grants and fellowships, including application preparation tips.

CONCURRENT SESSION 2

2:30p.m.

Administrators

All About Costs

Looking for a session that provides an introduction to post-award costing
issues, with an emphasis on accounting, monitoring, and reporting
requirements, and other important topics, while encouraging audience
participation? If so, this session is the one for you. A post-award primer
for administrators and investigators.

Investigators

Grant Writing For Success

Are you a new or junior investigator? Do you assist in the preparation of
the scientific portions of an application? If you answered OyesO to either
question, then donOt miss this popular presentation from NIH experts
which provides insights and helpful hints on preparing an application for
submission. Learn how to avoid the most common mistakes in writing
grant applications and correct some typical misconceptions about the
grant review process.

All Interests

A Walk Through the SF424 (R&R) (Repeat: Session 7)

Are you new to the SF424 (R&R) or still struggling with the new data
requirements and format? This session walks you through the parts of
an R&R application, with a focus on helpful hints for preparing an error-
free submission. An update on NIH transition plans is also included.
Intended for administrators and investigators.

2:45 D 4:15p.m.

All Interests

Research Integrity
An expert from the Office of Research Integrity shares how to avoid
research conflicts of interest, how to recognize and avoid research
misconduct, and how to handle allegations of research misconduct.

CONCURRENT SESSION 3

Administrators***

Advanced Administrative Topics (Repeat: Session 7)

Come learn the ins and outs of managing research grants in an
increasingly complex environment, and how to address less common
situations such as changes in PI, scope, institution; sabbaticals, etc.
DonOt miss the discussions on oversight and coordination of complex
award mechanisms, including clinical trials, multi-site projects, program
projects, etc. which add additional responsibilities for Pls, administrators,
and NIH staff.
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4:30p.m.B
5:30p.m.

Administrators

After the Award is MadeEThen What?

What happens in your institution and at the NIH between grant award
and closeout? This session provides a better understanding of NIH post-
award activities from the perspective of a grants manager and program
officer. The emphasis will be on business issues.

Investigators Enhancing Peer Review
After a year-long NIH self-study of the peer review system, a final report
identified significant challenges and proposed recommendations that
would enhance the current process. Join us for this session to learn
more about you can expect in the application body, review, scoring, etc.
This session may also be of interest to administrators.

All Interests Financial Conflict of Interest

This session will provide an overview of the Federal Financial Conflict of
Interest (FCOI) regulation (42 CFR Part 50, Subpart F) and will include a
discussion on the latest developments in the FCOI arena, key
requirements of the regulation, institutional responsibilities, and common
institutional implementation issues.

CONCURRENT SESSION 4

Administrators

How Well Do You Know the eRA Commons?

Interactive (and fun) session covering eRA Commons features,
functionality, and useful trivia. This session provides a comprehensive
overview of Commons features, including such topics as electronic
submission, status, eSNAP, and delegations. New Commons users will
pick up some useful tips and more experienced users will be able to test
their knowledge and learn about new features.

Administrators

NIH & the American Recovery & Reinvestment Act (ARRA)
Congratulations, youOve submitted your application to NIH for Recovery
Act fundsEnow what? Hear what NIH expects from grantees once they
receive their funds, including the unique aspects of managing Recovery
Act funds such as providing quarterly reports, understanding new
administrative requirements, and more.

Investigators

NIH Eye on Investigators: (30 minutes each)

e Early Stage Investigators (ESI) - (4:30-5:00p.m.)
Are you a New Investigator with less than 10 years of research or
research training experience following your terminal research
degree or medical residency? What is NIH doing to encourage
New and Early Stage Investigators? Come to this session and
find out what your next step should be when it comes to NIH
funding.

e NIH Loan Repayment Programs BYou Do the Research, WeOll
Repay Your Student Loans (5:00-5:30p.m.)
Do you or someone you know have student debt? If so, find out
how the NIH Loan Repayment Programs (LRPs) can repay up to
$35,000 of it each year. This session is for students, new
researchers, and administrators/mentors who want to learn how
biomedical and behavioral scientists with student debt can
benefit from NIHOs five extramural LRPs and start planning an
application.

All Interests

Mini Sessions: (30 minutes each)
e OHRP - Office for Human Research Protections —
(4:30-5:00p.m.)
Opportunity to hear OHRP experts discuss Human Subjects
Protections, Institutional Review Boards, assurances,
compliance, informed consent, and reporting adverse events.
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e OLAW - Office of Laboratory Animal Welfare —
(5:00-5:30p.m.)
Useful information on Animal Subjects Protections,
Institutional Animal Care and Use Committees, assurances, and
compliance.

FRIDAY - JUNE 26, 2009

7:30a.m. b

Grab your breakfast and join the University of Nevada, Las Vegas and University of

8:30a.m. Nevada, Reno facilitators for a JumpStart to the day with this informal networking
opportunity. This is a chance to meet, share, and learn from other attendees at round
table discussions on some general topic areas important to you.
Note: JumpStart conversations run from 7:15-8:15am.
Administrators Pre-Award Administration
Post-Award Administration
Investigators Early Stage and New Investi gators
All Interests Complex & Multi_-Institutional Awards
Compliance Issues
Electronic Application Submission: Input into the Future
eRA Information Sharing
Foreign Topics of Interest
For -Profits
Non -Profits
8:30a.m. b CONCURRENT SESSION 5
10:00a.m. Administrators Current Issues at NIH  (Repeat: Session 1)

DonOt miss the opportunity to hear the latest administrative and policy
changes important to NIH and its grantees during this overview of
Current Issues at NIH. Topics include the FY2009 NIH Budget, updates
on NIH & ARRA, stem cell guidelines, peer review, and so much more!

Investigators

Career Development Opportunities

NIH Career Development (K) awards provide research training
opportunities for both research scientists and clinicians at various stages
of their careers. This session describes the various career award
mechanisms and covers policies that apply to these awards. Targeted to
investigators, but would be of interest to administrators as well.

Investigators

Prime time with Program: RPGs

Informal presentation and question/answer opportunity with Program
Officials focusing on Research Project Grants, including application
preparation and mechanism differences (e.g. R01, R03, R21, etc.)

All Interests

International Collaborations

As research becomes more global, international collaborations become
more necessary. Research administrators are being faced with issues
and concerns in which they have little experience. This session will
answer such questions asEWhat are possible issues when a
collaborator is foreign? Are there issues that may be unique to resource
poor countries?

All Interests

TakinO Care of Business - SBIR/STTR — Small Business Innovation
Research/Small Business Technology Transfer Programs)
Overview of the SBIR/STTR Programs including ways industry and
academia can develop mutually beneficial partnerships with small
business firms to undertake early stage, high tech projects.
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10:15a.m. B CONCURRENT SESSION 6

11:45a.m. Administrators Common Compliance Pitfalls and Strategies for Success:

A Discussion Based on Case Studies

This session provides an introduction to compliance activities including

an interactive discussion of specific case studies that illustrate common

compliance issues. A primer for administrators & interested

investigators.

Investigators Working with NIH Program Officials: PreAward & PostAward

DonOmiss a moment of this information-filled session on how NIH

Program Officials can assist investigators at every step in the granting

process. Topics include: finding out the general missions and specific

scientific emphases of the different NIH Institutes, developing viable

research ideas and questions for a strong grant application, addressing

issues that may arise before and after the grant review meeting, and

interacting with the Program Official after an award has been made.

All Interests Interacting Electronically with NIH  (Repeat: Concurrent Session 1)

Learn how to utilize the NIH resources available for finding grant

opportunities, applying for opportunities, tracking applications and

awards, and meeting reporting requirements electronically. This session

provides a high level overview geared towards less experienced users.

Participants of this session may also want to attend the OHow Well Do

You Know the eRA Commons?0 session to dig deeper into hot eRA

Commons topics.

All Interests Mini Sessions:

e Public Access (45 minutes —10:15-11:00am)
Investigators must submit to NLMOs PubMed Central any final,
peer-reviewed manuscripts arising from NIH funds when they are
accepted for publication. Learn more about your responsibilities
and the process for compliance to this new NIH policy.

e How Do | Become A Reviewer? (11:00-11:45am)
If you are an investigator who is interested in participating in the
NIH peer review process, or if you know someone who is a
perfect candidate for an NIH peer reviewerEthis session is for
you. The NIH manages many peer review meetings every yeatr,
and Scientific Review Officers consider a number of factors when
selecting reviewers to serve. Find out this important information
as well as new reimbursement details. Reviewers play an
important and exciting role in the NIH extramural enterprise D join
us to learn more.

12:45p.m. B CONCURRENT SESSION 7

2:15p.m. Administrators*** | Advanced Administrative Topics  (Repeat: Session 3)

Come learn the ins and outs of managing research grants in an
increasingly complex environment, and how to address less common
situations such as changes in PI, scope, institution; sabbaticals, etc.
DonOt miss discussions on oversight and coordination of complex award
mechanisms, including clinical trials, multi-site projects, program projects,
etc. which add additional responsibilities for Pls, administrators, and NIH
staff.

Research In volving Human Subjects  Primer for Investigators

Need some insights on how to address research involving Human
Subjects in your grant application? This session provides valuable
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information on this and other topics, including an overview of HHS
regulations, NIH policies and guidance for research involving human
subjects. This introductory level session is targeted for investigators, but
all interests may attend.

Investigators

Primetime with Program: Fs & Ks

Informal presentation and question/answer opportunity with NIH experts
focusing on Fellowships and Career Development Awards, including
unigue characteristics and application preparation.

All Interests

A Walk Through the SF424 (R&R) (Repeat: Session 2)

Are you new to the SF424 (R&R) or still struggling with the new data
requirements and format? This session walks you through the parts of
an R&R application, with a focus on helpful hints for preparing an error-
free submission. An update on NIH transition plans is also included.
Intended for administrators and investigators.

All Interests

R&D Contracts: Who, What, Where, When, Why, & How?

Ever want to know more about NIH Research Contracts? HereOs your

chance! This session covers all of the basic questions regarding

research contractsEWhat ar e they? How are they awarded? Should
ou try and get one?

2:30p.m. b CONCURRENT SESSION 8

4:00p.m. All Interests

Note:

Face to Face with the NIH: Final Q&A B
What have we not answered for you in the last two days? HereOs your
chance to get a final answer D face to face with the NIH experts!

All sessions
during this time
would be of
interest to

All Interests

Budget Basics for Investigators

Guidance is often requested from NIH staff on how to calculate, develop,
and defend a budget request. This session will provide you with the
basics you need and the people who can help.

Administrators
and
Investigators.

All Interests

NIH Double Play:

* Navigating NIH Electronic Resources  (2:30-3:15p.m.)
Navigating the NIH Web Sites for critical resources at each stage
of the grant application and award administration can be a
challenge. This session provides an overview of Web-based
resources from application conception through post award
administration. Focus will be on the redesigned OER Web Site
and includes what documents/links will be most helpful at each
stage of the grants process.

* Using RePORT D Research Portfolio Online Repo rting Tool
(3:15-4:00p.m.)
DonOmiss this inside look at ORePORTO and how this reporting
tool can provide you with reports, data, and analyses on NIH
activities and expenditures, as well as the results of NIH-
supported research. Learn how to use filters in order to find
information on a particular Institute/CenterOs budgegtfunding
mechanisms, or on other topics of interest.

All Interests

Public Access (45 minutes —2:30-3:15p.m.) (Repeat: Session 6)
Investigators must submit to NLMOs PubMed Central any final, peer
reviewed manuscripts arising from NIH funds when they are accepted for
publication. Learn more about your responsibilities and the process for
compliance to this new NIH policy.
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